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Public-Private Partnerships:
Focus on Life-Cycle Costs and Revenues
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Public-Private Partnership Program:
Programmatic Approach to Project Delivery

PPP Project __ Optimum ¥ Project Marketing,
program screening y business |57 selection/ industry
plan; =N trom LRTP case model Board forums, RFP Contract
project project and project approval legislative | (PRI »\
sereennd list benchmark actions ° Y A A

criteria criteria
Preferred

bidder Signed
‘ contract;

RFQ or EOI inancial close
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Measure R Transit Projects

MEASURE R Proposed Rail and Rapid Transit Expansion Project Name

@ Exposition Boulevard Light Rail Transit*

Crenshaw Transit Corridor
roject acceleration) *

Regional Connector: Links Local Rail I@

@ Westside Subway Extension
(to be opened in segments

@ Gold Line Eastside Extension®

0 Gold Line Foothill Light Rail Transit Extension

Green Line Extension: Redondo Beach
Station to South Bay Corridor™®

@ Green Line Extension to Los Angeles
International Airport™®

0 San Fernando Valley North-South Rapidways:
Canoga Corridor (project acceleration) ™

0 San Fernando Valley East North-South
Rapidways (project acceleration)*

== Proposed Metro Rail and
Rapid Transit Projects*

s Proposed Metrolink Capital Improvements ®\

Existing Metro Rail and
Rapid Transit System

@ West Santa Ana Branch Corridor®

o San Fernando Valley 1-405
Corridor Connection ™

@ Metrolink Capital Improvement Projects

SOUTH BAY (Los Angeles County)

CITIES

* Specific routing to be determined —— Projects under study for alternative
project delivery are circled in red.



Measure R Highway Projects

MEASURE R Proposed Highway Improvements

Project Name
SAN FERNANDO
VALLEY arla

I-5 Capacity Enhancement: SR-134 to SR-170

s

? |-5 Capacity Enhancement: |-605 to Orange
County Line

NORTH COUNTY
‘@
LAS VIRGENES/MALIBU

I-5/Carmenita Rd Interchange Improvement

i,

1-5/SR-14 Capacity Enhancement
BEes Do Sea 1-405, 1-110, 1-105 and SR-91 Ramp and
Interchange Improvements: South Bay
¢ I-5 North Capacity Enhancements: SR-14
| “"E to Kern County Line (Truck Lanes)
e ( CENTRAL * (H]O South and/or Early Action @
GITIES LOS ANGELES oy —E for Early :
s e 4, SAN GABRIEL VALLEY 7
- N ’.u: :0....... = m SR-138 Capacity Enhancements
T CEUREY Tttt
LI
. i Nk (e
*e, . Yoo
E ¥ e,
\ -
m===== (apacity Enhancement Projects (40 5
wusus Interchange, Ramp and/or
Grade Separation Improvements
——— Area Operational Improvements

. @gh Desert Corridor (environmenta
& .‘
:'\ -

1-605 Corridor “Hot Spot” Interchanges
m Highway Operational Improvements
Existing Highways

in Arroyo Verdugo Subregion
SOUTH BAY

CITIES
* Specific routing to be determined

Highway Operational Improvements
in Las Virgenes and Malibu Subregion

@R-m North Gap Closurex
A

BNSF Grade Separations
50} Alameda Corridor East Grade Separations
Phase Il

— Projects under study for alternative
project delivery are circled in red.



Project Delivery Decision Process
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Crenshaw/LAX Transit Corridor

= Existing Metro Rail & Station

mnOum  Metro Rail Exposition
Corridor Line & Station
Phase 1 [under construction]
——— Metro Rail Exposition Y
Corridor Phase 2 H Wilshire/
{approved alignment] Western
0

W Westside Subway Extension -
[under study) L B Wilshire/

b Harbor Subdivision Normandie

Crenshaw/LAX Transit Corridor

wC Lighs Rl LRTI Alignmen

tation (under study)
W—— At-Grade LRT

Venice/ o=
Robertson [ La Cienega/
Jefferson

Aviation/LAX




Regional Connector Transit Corridor
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i Existir
“EI?S;%S:M Emphasis LRT bitng “ v Tunnel Roadways

4! Fully Underground LRT S Pedestrian Bridges
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Metro Gald Line Other Rail
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. 178 Mil
Metro Red and Purple Lines |, ol pesiew braft 556710 i
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Westside Subway Extension
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Hospital fenega
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High Desert Corridor
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-710 South Corridor

W (-710 Freeway Corridor
EELIITIl Alameda Corridor
tesssssissss Amtrak/Metrolink




SR 710 North G ap @« __ﬁ
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Sepulveda Pass Transit Corridor (New)

Sepulveda Pass Transit Corridor Study Area
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Next Steps
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PPP Mythology
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